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Corporate Governance Policy for Subsidiaries
Regional Container Lines Public Company Limited

Regional Container Lines Public Company Limited (the “Company’) has established a
Corporate Governance Policy for Subsidiaries with the objective of setting out operational guidelines
to enable the Company to effectively oversee and supervise the management and operations of its
subsidiaries. This policy is intended to ensure that the subsidiaries operate in compliance with the
Company’s policies, as well as applicable laws, rules, regulations, and notifications of relevant
regulatory authorities.

Definition
Company means Regional Container Lines Public Company Limited.
Subsidiary means a juristic person over which the Company has control in any of the

following manners:

(1) Holding more than fifty percent of the total voting rights in such
juristic person;

(2) Having the authority to control the majority of voting rights at a
shareholders’ meeting of such juristic person, whether directly or
indirectly, or for any other reason;

(3) Having the authority to appoint or remove at least one-half of the
total number of directors, whether directly or indirectly; or

(4) Including any company that is under the control of a juristic person
referred to in items (1) — (3), whether directly or indirectly.

Board of Directors means the Board of Directors of Regional Container Lines Public Company

Limited.

Subsidiary Board of Directors means the Board of Directors of a subsidiary of Regional
Container Lines Public Company Limited.

1. Appointment or Nomination of Directors or Executives in Subsidiaries

The Board of Directors delegates authority to the President to consider and appoint or transfer

individuals to act as the Company’s representatives as directors or executives in its

subsidiaries. The individuals appointed by the Company shall have the following duties and
responsibilities:

- To closely monitor the operations of the subsidiaries to ensure that they are in line with
the objectives set by the Company.

- To perform duties as prescribed by the subsidiary’s board of directors and/or the
shareholders’ meeting of the subsidiary.

- To consider and vote at meetings of the subsidiary’s board of directors and on matters
relating to the subsidiary’s ordinary course of business operations, as deemed appropriate
by the subsidiary’s directors and executives, for the best interests of both the subsidiary
and the Company, except that consideration and voting on the following matters must
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receive prior approval from the Company’s Board of Directors and/or the Company’s
shareholders’ meeting, as the case may be, before any action is taken:

1) Transactions that may have a material impact on the financial position and operating
results of the subsidiary, such as the sale or transfer of business to other persons, the
acquisition or transfer of another company’s business to the subsidiary, dissolution of the
subsidiary, borrowing or lending of money, provision of guarantees, incurrence of
obligations, or provision of financial assistance to other companies that materially affects
the subsidiary’s financial position, capital increases or reductions, and any other
transactions that are not in the ordinary course of business and that may have a material
impact on the subsidiary, etc.

2) Transactions of the subsidiary in accordance with the policy on intercompany
transactions.

2. Internal Control of Subsidiaries

Directors and executives of the subsidiaries are responsible for ensuring that appropriate,
effective, and adequate internal control systems, risk management systems, and anti-fraud
systems are in place, in order to ensure that the operations of the subsidiaries are conducted
in compliance with the Company’s policies, articles of association, applicable laws, rules,
regulations, and relevant notifications of the Capital Market Supervisory Board, the
Securities and Exchange Commission, and the Stock Exchange of Thailand, as well as other
applicable rules and regulations. This also includes establishing clear operating guidelines to
ensure that the subsidiaries have adequate systems for information disclosure and effective
channels enabling the Company’s directors to efficiently monitor the operations of the
subsidiaries.

In addition, internal audits of such operating guidelines must be conducted within the
Company, whereby internal auditors shall have direct access to information, and the results
of such audits shall be reported to the Company’s directors and executives, in order to ensure
that the subsidiaries consistently comply with the established systems.

3. Disclosure of Information of Subsidiaries

Subsidiaries shall fully, accurately, and timely disclose to the Company information relating
to their financial position and operating results, acquisitions or disposals of assets, as well as
related party transactions of the subsidiaries and/or other material transactions, within the
timeframe prescribed by the Company. In considering the entry into related party transactions
and the acquisition or disposal of material assets of the Company, the relevant regulations of
the Capital Market Supervisory Board and Notifications of the Stock Exchange of Thailand
shall be complied with.
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4. Use of Inside Information of Subsidiaries
Directors, executives, employees, staff, or authorized persons of the subsidiaries, including
their spouses and minor children, are strictly prohibited from using inside information of the
Company or its subsidiaries, whether obtained in the course of their duties or through any
other means, which has or may have a material impact on the price of the Company’s
securities, for their own benefit or for the benefit of others, whether directly or indirectly, and
whether or not any consideration or benefit is received.

This Corporate Governance Policy for Subsidiaries is approved by the Board of Directors
Meeting of Regional Container Lines Public Company Limited No. 1/2026 on 20 February 2026 and
effective on 20 February 2026 onwards or until there is other resolution.

(Dr. Jamlong Atikul)
Chairman of the Board of Directors
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Revision Record of the Corporate Governance Policy for Subsidiaries

Version Date of By Description and Reason
No. Approval
1 20 February 2026 Company Secretary | To comply.with the Corpprate Governance
Code for Listed Companies 2017 of SEC




