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Enterprise Risk Management Policy
(ERM)

1. Objective

This Policy is established to provide standardized Enterprise Risk Management ("ERM") framework
for executive management and all employees in the Regional Container Lines Public Company
Limited ("RCL™) as listed below:

1.

To manage enterprise risk and mitigate residual risk with acceptable levels by establish
guideline to manage risk to effectively and/or minimizing potential risks while staying consistent
with the Company's strategies, goals, and objectives.

To define and clearly of duties and responsibilities for risk management activities to facilitate
effectiveness and efficiency for decision-making and oversight in managing risks.

To enhance and promote awareness of risks throughout the organization and embed the risk
management practices into the Company’s culture to ensure ongoing engagement and
compliance.

Definition
2.1 Company: Regional Container Lines Public Company Limited ("RCL")
2.2 COSO ERM 2017 (The Committee of Sponsoring Organizations of the Treadway

Commission Enterprise Risk Management 2017): It is an Enterprise Risk Management
standard principle and robust framework which links and covers the objectives of an
organization, |.e., Strategy, Operations, Reporting, Compliance, and provides a guidance for
an effectively of identifying, assessing and addressing the full spectrum of risks to the
organization. There are 5 components.

(1) Governance and Culture

(2) Strategy & Objective Setting

(3) Performance

(4) Review 8 Revision

(5) Information, Communication & Reporting

(Please see figure 1: COSO ERM 2017)

127/35 Ratchadapisek Road, 301 Floor, Panjathani Tower, Changnonses, Yannaws, Bangkok 10120 Thalland. Talax 22791 RCLAC TH Tal. (02) 2081096-97 Fax - (02) 2961088



usSun 918 7 noa na (urHiu)
Regional Container Lines Public Company Limited

2.3 Enterprise Risk Management (ERM): It is a framework and process that is designed to
identify, assess, manage and mitigate/response, report the potential events or risks which
may affect the achievement of company's strategy, business objectives and operations. It is
also applied in the company’s strategy setting and across the company.

2.4 Risk: The possibility that an event will occur and create a negative Impact on achieving
company’s goals, business objectives and operations.

2.5 Impact: It is a consequence from the potential event or risk that affect to the company in
term of financial impact or non-financial impact (such as law and regulator, company
reputation/image, operations, health and safety, customer/dealer, etc.).

2.6 Likelihood: The possibilities or chances of events or risks that will occur,

2.7 Risk matrix/Heat Map: It is a tool for risk rating which based on two components:
(1) Impact level
(2) Likelihood level.

2.8 Risk Appetite: It is an acceptable risk level which it may not create an impact or the
likelihood and impact is on acceptable level for managements or company.

2.9 Risk Response: There are 4 types of risk response.
(1) Risk mitigation
(2) Risk avoidance
(3) Risk transfer
(4) Risk acceptance

It Is an appropriate method to manage potential events or risks regarding assessment
result. It will be considered by comparing between cost and benefit, reduced risk or
remaining risk.

2.10 Risk Management Committee (RMC): A group of appointed managements who is
responsible for providing the direction and guidance, overseeing, managing the ERM,
including decision making on the matter related to ERM.

2.11 Risk Owner: It is a process owner, business owner where has an identified risk which can
be an individual Business Unit or more than one unit, The Business Unit or head of business
unit or representative is ultimately responsible and accountable for ensuring the identified
risk is managed appropriately.

2.12 Risk Champion: It is a risk management representative/leader who work under/direct
report to Risk Owner. Risk Champion has a responsibility on coordinating and supporting the
team and related parties on managing risk, also is a responsible person who takes a proactive
in advocating for and promoting effective risk management practices.

3. Scope

This Policy applies to the managements, and employees in the company. The Policy covers the
ERM process, including risk identification, risk assessment, risk response/mitigation, risk monitoring
and risk reporting.
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4. Role and Responsibility

4.1 The Board of Director
(1) Provide the Company direction on Enterprise Risk Management
(2) Supervise for ERM on company strategy and the risk that might impact to company long
term strategy and corporate structure

4.2 Risk Management Committee
(1) Determine and review ERM policy, risk appetite and KRIs
(2) Review and approve ERM procedure and risk parameter (Refer to appendix)
(3) Supervise the implementation of ERM
(4) Oversee and review the performance of risk response and mitigation plans to ensure
enterprise risks are within risk appetite
(5) Promote a risk awareness of company

4.3 Risk Owner (First Line of Defense)
(1) Identify and assess risk
(2) Develop and implement risk response strategies including appropriate prevent and detect
control mechanisms for the risks
(3) Monitor risks and consider the risk response strategies
(4) Report progress of risk mitigations
(5) Escalate additional risks or challenges to response plans as applicable

4.4 Risk Champion (First Line of Defense — 1* LoD)
(1) Operate under risk owner in risk identification and assessment process.
(2) Coordinate Monitor and collect risk-related information such as risk assessment, risk
prioritization, risk planning and management, etc.
(3) Report risk assessment information and mitigation plans to Responsible person/team
under assignment and supervision of RMC,
(4) Assist risk owners in coordination monitor the effectiveness of risk mitigation and control
measures.
(5) Provide feedback and participates in the course as well as provides guidance on improving
enterprise risk management.
4.5 Responsible person/team under assignment and supervision of RMC (Second Line
of Defense — 2™ LoD)
(1) mmmwamﬂmmwmmmmmu
business context and practice
(2) Facilitate to conduct enterprise risk assessment with risk champions and risk owners to
gather data, analyze future trends of risks to ensure a comprehensive understanding of
the company’s risk landscape
(3) Support executive management to define appropriate risk appetite
(4) Assist risk owners in coordination Monitor the effectiveness of risk mitigation and control
measures.
(5) Give an advice and coordinate with relevant parties on ERM matters
(6) Providing/implementing ERM awareness and training to committee, executive
management, and employees
4.6 Internal Audit (Third Line of Defense — 3™ LoD) ‘
(1) Communicate with the Responsible person/team under assignment and supervision of
RMC to take risks into consideration for audit plans



usEn 918 ¥ nea 91na (VHu)
Regional Container Lines Public Company Limited

5. Detail
5.1 Enterprise Risk Management Framework
In order to ensure that enterprise risk management is in accordance with the appropriate
framework of international standards, COSO ERM 2017 has been adopted as a basic principle
to define the process of enterprise risk management and supervision services, 20 activities
under 5 components as follows:
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(Please see figure 2: Enterprise Risk Management Frame Work)

(1) Governance and Culture
Governance sets the company's tone, reinforcing the importance of, and establishing
oversight responsibilities for ERM. Creating a culture of risk instills transparency and
awareness of risks into company culture requires action, such as consulting with each
other or other mechanisms to share information.

(2) Strategy and Objective-setting
ERM, strategy, and objective setting work together in the strategic-planning process. A
risk appetite is established and aligned with strategy. Business objective puts strategy
into action while serving as a basis for identifying, assessing, and responding to risk.

(3) Performance
Identifying ERM in accordance with the risk categories by considering which risks are
related to the strategy, finance, system, compliance, or operation (Risk Universe), and
assessing the severity of the risk using historical databases. Prioritize risk management
for the organization so that it can be used to formulate a risk management/response
ptan linked to internal control. It is also developed into a Portfolio View of Risk in order
to be able to analyze and manage risk in the entire process and achieve the company's
goals.

(4) Review and Revision

The effectiveness of ERM is assessed and reviewed at least once a year and/or in
conjunction with substantial changes to ensure the risks are under control.

(5) Information, Communication and Reporting
ERM requires a continual process of obtaining and sharing necessary information, from
both internal and external. Risk culture and performance are reported semi-annually
throughout the company.
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5.2 Determination of enterprise risk management structure
The company puts in place the organizational structure to support ERM, ensuring that it is in
line with the established framework and in accordance with three lines of defense of risk

governance model.
The RCL ERM governance structure is shown below figure;
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(Please see figure 3 : RCL ERM Governance Structure)

5.3 Enterprise Risk Management
To ensure that the Enterprise Risk Management process is designed to cover the minimum
action while aligning with standard practice. The COSO ERM activities are concluded /
summarized to be the RCL ERM management in mainly 5 steps/activities. The details as shown

in below figure;
Risk Assessment
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5.4 Risk Management Tool
A risk matrix is a grid/tool that helps organizations evaluate/rate risks by categorizing them

according to two main factors: likelihood (probability) of occurrence and impact (severity) of
consequences,

This structured approach allows risk champion/responsible teams to identify, assess, and
prioritize risks effectively, ensuring that the most significant threats are addressed
appropnately.

RCL ERM risk matrix is 5 X 5 risk matrix, please see below table;

5-Very high

4-High

Likelihood
i-Medium

2-Low

1-Very Low

3-Medium 4-High

Impact

Remark: please see appendix for the Likelihood and Impact
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5.5 Enterprise Risk Appetite
Risk appetite is defined as the authorized maximum level to achieve its business plan within
approved budgets. It articulates how much the company Is willing to accept the risk or level
of risk exposure, The Company has determined the risk level as very high (red area in Risk
Heat Map) and high risk level (orange area in Risk Heat Map) as unacceptable risks (see
appendix).

5.6 Policy Publishing and Announcement
The approved policy shall be published to executive management and all employees.

5.7 Policy Review and Revision
The Policy is subject to be reviewed and updated annually or if there is a material change in
the regulatory requirements, business operations, or other factors that may have a significant
impact to the policy. This policy must be reviewed by General Manager of Internal Audit and
RMC and approved by President to ensure the relevance and update of ERM practices.

6. Appendix
The risk matrix/heat map is a tool that is used during risk assessment to rating/defining the level

of risk by considering the probability or likelihood against the category of consequence severity.
Below figures;

6.1 The approved RCL risk matrix and acceptable level of risk (version 2025),
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6.2 The approved RCL Risk matrix on likelihood (version 2025)

Likely to occur
or

Monthly/Weekly/Dally

or
The event s expected to occur regulary more than 80%.

1
Not surpriced, it will occur in a given time
(3 or

4-High  Quarterly

B
ﬂl The event is expected to occur regulary more than 61% to BUSL

v

Likely to occur occasionally during standard operations
of
1 - Medium  Semi-annually
bor |
The event is expected to occur regulary more than 26% to 60%.

' i
The event is expected to occur regulary more than 5% to 15%. !l

Unlikely to aecur
or
Higher/More than 1 year

of
The evenl is expected to occur regulary less than 5%.
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6.3 The approved RCL Risk matrix on Impact (version 2025)
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6.4 The Risk register template (version 2025)
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